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EEMORANDUS FORs DIRECTUR CEXNTRAL IRTE.LIGENCE

SULJECT s+ OGuatsmals

1. Kr. Helms has infcrmed e of Oensral Cabell's conczrm avout
the possibility that the Department of State may not te fully mindful
of ocur repeatedly emphasized pcint that we have érawn bvack from policy
matters with regard tc the Guatemalan situation and ars, except when
asked to psrticipate in policy discussion, restricting ourselves to
our proper responsibility of secret intelligence and paychologzical
action in support of Y.L. policy as determined by State.

2. It is understandable that JN=-39009 could have raised some
questi.n in General Cabell's mind in this connection. WhHU has found
it necessary repeziedly tc enjoin its Chief of Station not only to
coordinate fully with the Asbassador in matters concerniny policy, but
norecover to ensure that Li's communications clearly reflect the
Ambassador's views and wishes. In this particular instance, Wil and
the Deportoent concluded t:at such reflecticn was lacking &nd gueried

* the Station. The reply showed that the Chief of Station had discussed

the matier with the Asbassador but perhaps not quite to the deyree
cesired since the Astassador had not fully appreciated cme puint.
This exchangs cf cablzs concluded with the word that the Ambassador
wouid in the —ear future bs ,orwarding a full policy reccraendation
with re.ard to the problems pointed up =y the Station's inteliigence.
I am being kept advised by the Department ol their policy thinxing
at this time.

3. It will b= recailed that on the 30th of June 1 addressed. s
cable (OUT-38593, to all elements which had been connected with the
Gustemalan situation. This message, known as the ®change ¢f gears®
cable, has been ihe policy since then. I hsve on several cccasions
bsen advised by UC/Wli that he was satisfied ghat the Department ot .
only is aware of the Poste-lBLUCCESS lines but has a~instiv aidressed

itself with consideratle energy to policy matters. & —Astates
that while the Depsrtment has kept us informed as is priper, wey have
¢ . oc.esion looked to us for policy decision cr action. A» inter—

est ng case ir peint to iilustrate how clearly this works in przctice
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was the visit oi‘L Jto Washington. WHD grranged forc
trip to New York and:took steps to hin svailable to the Depert~
ment for policy discussions. When jcam to Waghington, WHD
stepped out of the picture and the entire matter was handled by

Mr. Holland end Mr. Leddy without participetion by ouwr people.

ke Mr. C ) as discusgsed this relationship in recent days N
with Hr. Leddy wno has affirmed his desire for and acceptance of the
relationship e3 understood by Genorel Cabell. Therefore, in the
absence of any indication whatsoever e&s to misunderatanding on the
part of the Department of State, it does not sppear necessary at this
time to address to them & letter setting forth our precise role.
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